ALCSI Plus One Summit Overview

Day 1: Friday, June 14th, 2024
Welcome Get-Together (Optional) (5pm-6:30pm)
Location: Faneuil Hall 

Optional team meet-up at Faneuil Hall as an informal bonding opportunity to get to know one another prior to the kickoff of the formal programming on Saturday. Visiting team members are encouraged to branch off and explore the city individually or in groups!

Day 2: Saturday, June 15th, 2024
Location: Tufts School of Medicine (145 Harrison Ave, Boston MA, 02111)

Kickoff (8:30-8:45am) – 
1. Welcome from Dr. Yang (8:30-8:35am)
2. Introduction to Plus One Campaign and Lung Cancer Research Foundation from Stacey Bowers, Senior Director of Community Engagement, Lung Cancer Research Foundation (8:35-8:45am)

Session 1 - Why is Screening Important? (8:45-9:30am)
Goal: Ensure that all team members have a fundamental understanding of why lung cancer screening is important and build enthusiasm about the opportunity we have to make a genuine difference in people’s lives.

Speakers
Dr. Lecia Sequist – Lung Cancer Screening Overview and Potential Impact (Keynote)
Dr. Narjust Florez – Lung Cancer in Young Patients
Dr. Erica Warner – Epidemiological Perspective of Lung Cancer Screening

Break (9:30-9:45am)

Session 2 - Small Group Discussion with Advisors (9:45-10:15am)
Speed-dating style Q/A with advisors to learn more about their specialty and day-to-day life.

Advisors
Dr. Erica Warner – epidemiologist
Dr. Lecia Sequist – thoracic medical oncologist
Dr. Colleen Keyes – pulmonologist

Session 3 - Panel of Patients/Survivors/Caregivers (10:15-11:15am)
Goal: Learn from survivors and caregivers about what it is like to navigate a lung cancer diagnosis within the family. We hope this will help team members understand what it looks like to live with lung cancer and that it will inform how team members speak about lung cancer and lung cancer screening with community members.

Speakers
Lauren Coye
Leah Hirschorn
Rosemary Conway
Joe Nogueira

Break (11:15-11:30am)

Session 4 – Clinical Teaching about Lung Cancer and Lung Cancer Screening (11:30-12:30pm)
Goal: In small groups, led by faculty advisors, team members will learn about the benefits and risks of lung cancer screening, what shared-decision-making looks like, how to read CT scans and how lung cancer screening should be followed up based on the results. This session will help team members answer questions about lung cancer screening from community members.

Covered here: 
· Shared-decision-making
· Reading CT scans
· Lung RADS system and recommended follow up
· What are incidental findings and how doctors manage them
· The importance of integrating lung cancer screening with smoking cessation

Lunch Break (12:30-1:30pm)

Session 5 - Plus One Campaign overview (1:30-2:30pm)
The first part of this session will include a detailed walkthrough of Plus One Campaign data collection and metrics. The second part of the session will be workshop-style where students will break out into groups to role-play a “plus-one” conversation with a community member. Q&A to discuss conceptual and practical aspects of the Plus-One Campaign, as well as a demonstration from Stacey on how to order educational materials specific for the Plus One Campaign.

Team Dinner (6pm-8pm)
Location: Jade Garden (20 Tyler St, Boston, MA 02111)


Day 3: Sunday, June 16th, 2024
Location: Outreach event locations will be assigned individually; sessions 7-8 at MGH Bigelow Amphitheater

Session 6 – Plus One Outreach Events (9am-1pm)
Team members attend local outreach events to practice talking to community members about lung cancer screening and experience and learn from community members about their perspectives on lung cancer and lung cancer screening. Outreach event locations will be assigned individually.

	Event
	Location
	Time

	YMCA - Greater Boston Area
	316 Huntington Ave, Boston, MA 02115
	9 AM - 11 AM

	Sherill House
	135 S Huntington Ave, Boston, MA 02130
	9 AM - 11 AM

	Ruggles Assisted Living Center
	25 Ruggles Street Boston, MA 02119
	9 AM - 11 AM

	YMCA - Roxbury Center
	285 Martin Luther King Blvd., Roxbury MA 02119
	9 AM - 11 AM

	Boston Common
	Boston Common
	9 AM - 11 AM



Session 7 – Team Photos (11:30-12pm)
Location: Boston Common
We will all gather at Boston Common to take our group photo.

Session 8 – Reflect on Outreach Events and ALCSI Opportunities (1:30-2pm)
Open discussion about the experience of participating in lung cancer screening outreach. Overview of opportunities to get involved with key ALCSI initiatives.

Session 9 (Optional) – Hospital Tours & Skills Lab (2-3:30pm)
Team members who are able to stay past the conclusion of our formal program will have the opportunity to tour MGH and also participate in a surgical skills lab. All of these tours and opportunities will be causal and informal. The goal is to gain exposure to the hospital environment and have one last bonding activity!
